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BEHAVIOUR BASED SAFETY

D U R AT I O N

2 Days
M I N I M U M

6 Pax
M A X I M U M

16 Pax
D E L I V E R Y

On Site /
Centre

An applied introduction to behaviour-based safety — conducting observations, giving constructive feedback

and using behavioural data to drive measurable improvement.

LEARNING OUTCOMES

W H O  S H O U L D  A T T E N D

All site personnel, supervisors, HSE
officers and contractor staff

D E L I V E R Y  &  A S S E S S M E N T

Classroom instruction with practical
exercises, assessed continuously and by
end-of-course evaluation against the
outcomes above.

O N  C O M P L E T I O N

 certificate of training issued
to each successful participant, with
records retained for client and
regulatory audit.

Course content can be tailored to site-specific procedures, equipment and language on request. Contact  to discuss scheduling and in-house
delivery.

Understand the principles of behavior-based
safety (BBS).

01

Identify at-risk behaviors and their underlying
causes.

02

Conduct safety observations and provide
constructive feedback.

03

Use positive reinforcement to encourage safe
behaviors.

04

Analyze behavioral data to identify trends and
areas for improvement.

05

Develop and implement behavioral intervention
strategies.

06

Involve employees at all levels in the BBS program.07

Understand the relationship between attitudes,
behaviors, and safety outcomes.

08

Measure the impact of BBS on safety
performance.

09

Continuously refine the BBS process based on
feedback and results.
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