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SAFETY AND PROFESSIONAL SOLUTION

SECTION H

DURATION

1Day

DRIVING & FLEET SAFETY

MINIMUM

6 Pax

DRIVING & FLEET SAFETY

JOURNEY MANAGEMENT

MAXIMUM DELIVERY
15 Pax on Site /
Centre

Journey management planning: route risk assessment, journey authorisation, driver hours, communications

and

monitoring.

LEARNING OUTCOMES

01
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WHO SHOULD ATTEND

Light and heavy vehicle drivers, journey

managers and fleet supervisors

Understand the purpose and components of a

Journey Management Plan (JMP).

Assess the risks associated with a planned journey.

Select the safest routes and modes of transport.

Establish check-in procedures and communication
protocols.

Manage driver fatigue and work-rest schedules.

end-of-course evaluation against the
outcomes above.
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DELIVERY & ASSESSMENT

Classroom instruction with practical

exercises, assessed continuously and by

Ensure vehicles are fit for the journey and

properly equipped.

Coordinate with the journey manager or
dispatcher.

Follow emergency procedures for breakdowns or

accidents.

Review and update journey plans based on
changing conditions.

Promote a culture of safe journey management.

ON COMPLETION

Global SPS certificate of training issued
to each successful participant, with
records retained for client and
regulatory audit.

Course content can be tailored to site-specific procedures, equipment and language on request. Contact Global SPS to discuss scheduling and in-house

delivery.
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