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FLEET MANAGEMENT

D U R AT I O N

3 Days
M I N I M U M

6 Pax
M A X I M U M

15 Pax
D E L I V E R Y

On Site /
Centre

Fleet management covering vehicle selection, maintenance regimes, driver competence assurance, IVMS

data and fleet KPI reporting.

LEARNING OUTCOMES

W H O  S H O U L D  A T T E N D

Light and heavy vehicle drivers, journey
managers and fleet supervisors

D E L I V E R Y  &  A S S E S S M E N T

Classroom instruction with practical
exercises, assessed continuously and by
end-of-course evaluation against the
outcomes above.

O N  C O M P L E T I O N

 certificate of training issued
to each successful participant, with
records retained for client and
regulatory audit.

Course content can be tailored to site-specific procedures, equipment and language on request. Contact  to discuss scheduling and in-house
delivery.

Oversee and manage the organization's vehicle
fleet.

01

Implement effective vehicle maintenance and
inspection programs.

02

Manage vehicle procurement, registration, and
insurance.

03

Monitor fleet performance and fuel efficiency.04

Implement driver training and competency
programs.

05

Use telematics and fleet management software to
track vehicles.

06

Manage vehicle incidents and insurance claims.07

Ensure compliance with all transport regulations
and policies.

08

Develop and implement fleet safety policies and
procedures.

09

Optimize fleet utilization and reduce operational
costs.
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