SECTION K HSE LEADERSHIP & PERMIT TO WORK
HSE SUPERVISOR
DURATION MINIMUM MAXIMUM DELIVERY
5 Days 6 Pax 15 Pax on site /
Centre

Five-day HSE supervisor development covering leadership, legal duties, risk management, inspection,

investigation and safety performance reporting.

LEARNING OUTCOMES
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WHO SHOULD ATTEND

HSE supervisors, permit issuers,

authorised persons and area authorities

Understand the roles and responsibilities of an
HSE Supervisor.

Lead and motivate the workforce to achieve safety
goals.

Conduct safety meetings, briefings, and toolbox
talks.

Oversee the implementation of the HSE

management system.

Conduct regular site inspections and audits to
ensure compliance.

end-of-course evaluation against the

outcomes above.
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DELIVERY & ASSESSMENT

Classroom instruction with practical

exercises, assessed continuously and by

Manage the permit-to-work system and risk
assessments.

Investigate incidents and ensure corrective actions
are implemented.

Provide coaching and mentoring on safety
behaviors.

Communicate safety performance and issues to

management.

Promote a positive and proactive safety culture.

ON COMPLETION

Global SPS certificate of training issued
to each successful participant, with
records retained for client and
regulatory audit.

Course content can be tailored to site-specific procedures, equipment and language on request. Contact Global SPS to discuss scheduling and in-house

delivery.

Global SPS
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